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 History 

Randolph-Macon Academy (R-MA) was founded in 1892 by the United Methodist Church as an all-boys, college-preparatory 

school.  R-MA added a military component in 1917 with the National Defense Cadet Corps. R-MA became co-educational in 

1974 and converted to the U. S. Air Force Junior ROTC program in 1975.  Since then, the Academy has grown to encompass 

grades six through twelve as well as select postgraduate students and Falcon Scholars. 

Throughout its history, the Academy has remained true to the values of the United Methodist Church and the U.S. Air Force, 

and to its founding as a prestigious college-preparatory school.



Our Military Program

Randolph-Macon Academy is a selective college-preparatory program hosting the only U.S. Air Force Junior ROTC boarding 

school in the nation.  We deliver both manned and unmanned flight training programs. Consistently ranked in the top 10% 

nationally, the Corps of Cadets also enjoys the distinction of hosting U.S. Air Force Academy Falcon Foundation Scholars each 

year.

The Academy utilizes top-performing retired or former military leaders to instill the core values of today’s U.S. Air Force—

integrity first, service before self, and excellence in all we do—into the highly selective and competitive Corps of Cadets.  

Rather than delivering a traditional military school experience, the Academy is a college-preparatory school using military 

values to prepare qualified young people for leadership roles in the United States and around the world.

Looking to the Future

Randolph-Macon Academy will be a world-class experiential, inquiry-based learning institution, led by innovative,  

cutting-edge, and inspiring faculty and staff.  Our graduates will excel beyond content-level mastery to receive a holistic 

education that incorporates real-world experiences and critical life-skills development, positioning them well for 

challenges the future holds.  



Vision
Making Leaders Who Will 

Improve Humanity

Mission
  Inspire the RISE Within



Portrait of an R-MA Graduate

A graduate of Randolph-Macon Academy will be 

a broadly educated, adaptive leader of character, 

ready to pursue a life of meaning and success 

emotionally, spiritually, mentally, and physically.

Attributes of this graduate include:

 Δ Intellectually adventurous and curious

 Δ Self-assured; confident in leading, following, 

and supporting others on their team 

 Δ Self-aware, spiritually and intellectually, to 

meet life’s challenges 

 Δ Devoted to the practice of high ideals; always 

seeking to contribute to the betterment of 

others

 Δ Possessing the determination and resilience to 

persevere when faced with life’s obstacles 

 Δ Technically astute and globally aware; able to 

communicate effectively

 Δ Critical thinker and problem solver 

 Δ Producer and consumer of knowledge 

 Δ Inquiry-driven; unafraid to pose meaningful 

questions

 Δ Self-disciplined, academically and morally, 

and committed to self-improvement 



The Planning Process

Randolph-Macon Academy’s Vision 2024 reaffirms our commitment to the values 

and traditions that have sustained R-MA since its founding in 1892 and to the 

future needs of those young men and women who will look to us to provide them 

with the knowledge, skills, and qualities essential to succeed in a rapidly emerging 

future.

 

The world at large and the world of education are changing with greater velocity 

than imagined even by the futurists of a mere 25 years ago. It is the obligation of 

a school community to respond to society’s changes in ways that both protect our 

students and prepare them for courageous ways of thinking, collaborating, and 

solving the challenges they will face.  

 

Under the leadership of our President, Brig Gen David Wesley, USAF, Retired, 

and Board Chair, RADM John Stufflebeem, USN, Retired, the Board of Trustees 

commissioned three vital assessments in the fall of 2016.  The assessments were 

in the areas of advancement and enrollment management, marketing and 

brand identification, and an Academy-wide academic audit.  The results of these 

assessments revealed areas in which R-MA should focus significant attention to 

sustain the most robust learning environment possible.  

 

The school has made great progress in all academic areas, with a renewed focus 

on experiential learning in engineering, computer science, robotics, and drone 

operations, which expand on a manned flight program running continuously 

since 1985.  The Hadeed Innovation Lab, part of the new Pre-Professional Pathways 

of Learning, and a new flight simulator have added exciting hands-on experience 

to these programs.  The school has further enhanced existing infrastructure, 

resulting in a 35% decrease in overall energy consumption. 

United by values, meaning, and purpose, the goals and strategies of this plan serve 

as a roadmap for R-MA’s future.  An impactful strategic plan takes into account the 

Academy’s mission; its finances and physical plant; best practices in the field of 

education; the role of Air Force Junior ROTC in instilling knowledge, leadership, 

and character; and economic and demographic factors within R-MA’s marketplace.  

Against that field, Vision 2024 prudently considers factors that might negatively 

affect the Academy, while seeking to create the capacity and flexibility to capitalize 

on emerging opportunities.  

 

Harvard Business School Professor Rosabeth Moss Kanter observed, “A vision is not 

just a picture of what could be; it is an appeal to our better selves, a call to become 

something more.”   This strategic plan demonstrates Randolph-Macon Academy’s 

commitment to be its best self.  



Instructional Leadership and Innovation
 

Goal:   Exemplify the Best in Educational Practice and 21st-Century Innovation in Grades 6 through 12

 

 Δ Develop and nurture a faculty culture where 21st-century learning, educational program innovation, and 

contemporary best practices are the standard upon which each teacher is hired, oriented, developed, and evaluated.  

 Δ Determine and promulgate the essential outcomes of an R-MA education, and use them to determine priorities and 

shape programs in instruction, curriculum, and assessment.  

 Δ Create a cohesive educational experience, achieving deeper learning across all grades.

 Δ Review and reconceive usage of current facilities to respond to changes in the educational landscape, particularly 

learning spaces and furnishings, to align with educational best practice and to best facilitate successful student 

outcomes. 





Enrollment Management
 

Goal:  Strengthen and position R-MA’s unique identity as the only co-educational, independent,  

 college-preparatory boarding/day school with a full-time Air Force Junior ROTC Program.

 

 Δ Reinforce within the school community (faculty, staff, Board of Trustees, parent leaders, alumni leaders, and student 

leaders) the meaning of The Power of Rise.

 Δ Demonstrate the unique value of Air Force Junior ROTC, the Flight Program, and other distinct leadership initiatives 

that instill responsibility, character, and self-discipline in our students.

 Δ Increase overall enrollment with an emphasis on increasing the number of young women, particularly those 

pursuing STEM careers, in Grades 6 through 12 by emphasizing the success of women in the program as 

distinguished students and leaders. 

 Δ Strengthen the retention team to set in motion continual feedback on each student’s experience.

 Δ Organize current parents to serve as Enrollment Ambassadors for the school to ensure that applicant parents have a 

connection to R-MA beyond the enrollment office.  

 Δ Continue to further develop opportunities for off-campus participation of our students in meaningful internships, 

service opportunities, and team-based competitions.

 



Ensuring the Future
 

Goal:  Develop a financial model that enhances access to the school for the broadest 

pool of qualified candidates, reduces dependency on tuition, and adequately 

funds the Academy’s programs and the goals of Vision 2024. 



 Δ Deepen the culture of philanthropy among all constituents, past and present.

 Δ Ensure effective communications to and from the Board of Trustees that generate well-

informed decisions that instill confidence in the school and its leaders. 

 Δ Develop a 21st-Century Annual Fund which will serve as the foundation for all other 

fundraising, providing 8 percent of the Academy’s annual revenue by Fiscal Year 2024.
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